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Introduction 
In the post 9/11 world, citizens of the United States of America seek to understand how they can play a role in ensuring the safety of their loved ones and country men and women. Your organization seeks to provide them the necessary information to accomplish this goal. Americans have taken up arms in the past to protect their freedom and liberties. In this era, the best way to empower American citizens is to provide them with knowledge. In all cases, knowledge equals power. It is now possible to harness the power of the Internet, and communicate a standard message about maintaining zero tolerance for terrorist acts to all American citizens. Armed with specific knowledge, each citizen will be empowered to combat terror as individuals and communities. 
Shadow Technologies, a training and performance improvement organization, will aid the Committee for the Empowerment of United States Citizens (CEUSC) Alpha Training Team and affiliated government agencies in providing the online tool to educate all United States citizens on how to be WISE, watchful, informed, secure, and empowered to aid in the prevention of terrorism. 

Background 

Shadow Technologies brings to your project a proven track record of exceeding our customers’ expectations and a design team with 42 years of combined experience in developing and deploying dynamic educational products. We will provide your organization with the necessary online tool to reach your audience, the American people. We will also provide a detailed plan for state representatives to maintain the online assets for years to come.
Embracing the recent boom in e-learning, our organization designed educational tools for numerous government and private organizations, including the Department of Homeland Security, the Department of Defense, Boeing, and Johnson & Johnson. Recently, we have teamed with the Department of Agriculture to develop the website for the release of the new food pyramid. This website includes components for all ages such as printable take-away sheets, interactive activities for children and adults, and tips to integrate the new dietary recommendations in to one’s everyday life.
Shadow Technologies is the best choice to help you carry out your mission of aiding U. S. citizens in preventing terrorism. Our background is perfectly aligned with your goals. We envision a dynamic online resource for all Americans that will encourage thought and action. The specifics of the solution system are detailed in the recommendations section of this proposal. 
Project Mission 
In general terms, your project's mission is sustained local empowerment. The battle against terrorism will be a long-term and ever changing effort. The U. S. government should proactively provide its citizens with information to support and encourage action against terrorism. Each citizen can assist through their own individual vigilance, but only if they are watchful, informed, secure, and empowered. The mission of your project is to empower citizens by crafting a vigilant and "WISE" mindset, so each citizen can make a difference in the Global War on Terror.
This project involves the general education and empowerment of U. S. citizens through web-based resources. During the initial roll out of the material, the project will also provide for instructor-led training for state representatives.
The project will develop the following elements:

· Qualities of an empowered citizen, 

· Guidelines for empowering citizens, 

· Actions of an empowered citizen, and 

· Role of an empowered citizen. 

The success of your project mission depends heavily upon understanding the target population. While U. S. citizens and residents are aware of terrorism on a global basis, they may not be concerned with homeland security in their region. This project will concentrate on developing vigilance skills which have the most impact when employed by individuals. After instruction, citizens will be able to identify potential terrorist threats that may affect them personally and assess life-threatening situations.
This product must provide informational resources regarding safety, so citizens will be WISE through the entire spectrum of our society, from home and community to state and country. The project must also incorporate a children's area, with content directed at the specific needs of the youngest citizens.
Each state will have local representatives who are vital to this project's mission and success. These key citizens will tailor the material for their particular geographic area and population.  State representatives will receive expanded instruction will equip state representatives with tools to effectively address regional needs.
Project Objectives

The following objectives outline the largest project milestones. 
1. Design and deliver product storyboard by 3/5/07, with final draft due 5/17/07 that provides the following: 
· Website content that instructs citizens on potential threats that may affect them personally, 

· Website content that demonstrates how to build a family survival kit,

· Website content that helps citizens develop the ability to assess life-threatening situations, 
· Resources on the Project WISE website regarding personal, home, and travel safety, and

· Additional information about government resources.
2. Submit all materials for review by 8/25/07, with final drafts no later than 10/31/07. 
3. Pilot test products with a diverse group of users during December 2007. 

· Alpha testing 
· Beta testing 
4. Deliver final product and rollout program in January 2008. 

· Final Revision on 01/03/08 
· Roll-out on 01/15/08
5. Deliver instructor-led training to state representatives from January 2008-May 2008. 

Product Objectives

After completing WISE instruction, each citizen should know information, or be able to perform certain tasks.

· Learners will be able to identify emergency situations. 
· Learners will be able to prepare for and prevent a potential threat or emergency scenario. 
· Learners will be able to assess a life threatening situation by identifying the nature of an attack and the circumstances, while identifying common sense strategies for escape and locating available resources. 
· Learners will be able to identify resources regarding safety: family, personal, neighborhood, community, region, state, and country. 
Project Assumptions

Shadow Technologies is making the following assumptions in regards to the proposed WISE project for staff, subject matter experts, project timeline and scope, audience, and funding. 
Staffing - To keep all staff dedicated to this project, a detailed project management plan will help keep team-members on track. Status reports will be regularly delivered to CEUSC Alpha Training Team. 
Availability of Subject Matter Experts – In order to meet the deadlines set forth, subject matter experts must be available to meet with consultants. Failure of subject matter experts to meet with consultants will result in delays of project deliverables.

Timeline –The scope of this project will require constant adherence to an aggressive schedule. Client/consultant communication must be frequent in order to ensure deliverables meet client expectations. 
Scope – Any changes in technologies, objectives, or content will result in a change of scope.
Diverse Target Audience - This project is complex and seeks to reach a diverse audience (the American public); efforts must be made to select individuals from various backgrounds to test the products before rolling them out. 
Funding Changes – During the course of this project, changes may be made in the amount of funding that is available for this project. Adjustments may need to be made and the project scaled down to accommodate budget changes, to the best of our abilities. 

